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Google
Project Aristotle

*****



What makes a

perfect team?

PSYCHOLOGICAL SAFETY

Google

PROJECT ARISTOTLE

2 years 180 teams 37 000
employees
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Introduction

- Mind Freedom
Kirsty Bortoft, Founder & Mindset Coach

Prioristingemployee wellbeing to improve recruitmenandretention
Davina Cooke, Digital Health and Wellbeing Specialist, Virgin Pulse

Coffee

¢ Marketing your Reputation
” Martin Evans, FounderThe Tourism Business

The Secrets of Empowerment
Peter Banks, Managing Director & Nuno César de Sa,
Hotel Manager & Resort OperationsRuddingPark

Summary & Lunch
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Kirsty Bortoft

Freedom Alignment Method
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Welcome to MIND FREEDOM
with Kirsty Bortoft

Break Free From

Overthinking
Worry, Rumination
& Stress
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Tooth asteAnang?/
to MINDSET! + Pau
experience

Let 0s talk hospital
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A EmE Psychological
h K In th |
oday. Everyone looked atme. [RGB d=beYe]

like | was an idiot.

WORRY -1 6 m goi ng

embarrass myself tomorrow

when | give that presentation.
My hands will shake, my face
will turn red, and everyone will
see that | 0m I

UNLEASH
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3 Levels
of the Mind

Conscious

Subconscious

Unconscious

JudgeService®® UNLEASH

YOUR TEAM'S POTENTIAL




DO YOU THINK
stress Is good or

bad for you or
neither?
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Mindset

Towards Stress

+ Claire

UNLEASH
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o MIND FREEDOM

:2%: ﬁgggBT\lATI\AI%IlELlTY ‘

THE FREEDOM
ALIGNMENT 3
AdS OF HE

UNLEASH
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el\Vi= AWAY

Before we finish!!

1 Month FREE Iinto my
www.Kirsty-bortoft.com mem berShip M|ND
FREEDOM !
PROGRAI\/IME
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WWW.KIRSTY- BORTOFT.COM

078070297615

TikTok

© YouTube
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Davina Cooke

Virgin Pulse
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@ pulse

Prioritising employee
wellbeing to improve
recruitment and retention

Davina Cooke | Workplace Wellbeing Consultant




Todays Value

Why is it important to  prioritise

employee wellbeing?

5,7 Su.percharging employee wellbeing
lﬁfj\— to improve retention and
recruitment

What does an effective wellbeing
strategy look like?

@ pulse
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Take care of your employees.
_ 4 _of |

L N m 4 4

your business.

Sir Richard Branson,
Founder, Virgin Group

2022 © Virgin Pulse, Inc. All rights reserved
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Global Leaders In Employee Wellbeing

Global B2B clients

Trusted wellbeing partner to 25% of
the fortune 500

Languages
Translations via a specialist third party provider

Best in Class Wellbeing
Years of Wellbeing Excellence

Driving Value One Person at a Time

Holistic wellbeing topic areas

Be Tobacco-Free

Sleep Well

‘ 1

Coaching

Navigate Health
Situations

3&

Be Financially Fit



Why Is It Important
to prioritise
employee wellbeing?



Running on Empty




Mental Health Issues Are Increasing

Pre- pandemic 1 in 4 adults and 1 in 10
children in the UK reported mental health
problems

In 2019 84% of hospitality workers reported
increased stress as a direct consequence of
their job

45% of hospitality workers would not
recommend working in hospitality
*RSPH research




The Cost of Doing Nothing

% Mental health problems at work cost

UK economy £34.9 billion last year

O Lack of employee retention costs the
V=) hospitality sector  £275 million per year

The UK 2021 sickness rate increased to

2.2% the highest since 2010

© 7 .page 30 . |



Supercharging
Employee Wellbeing to
Improve Retention



Truly Holistic Wellbeing

Health Risk Assessment

Building Relationships
Physical Activity
MSK

Stress & Resilience
Being Effective
Learning New Things
Contributing to Community

Having Fun

Sleep

Nutrition

Staying Safe

0 O &

Sustainability

Smoking Cessation
Family Health
Financial Wellbeing
Health Situations

Boosting Social Connections

0
%%

2022 © Virgin Pulse, Inc. All rights reserved
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Meet Nell

@® A demanding role managing a busy
reception

@® Feelsisolated and lonely Financial

ressure .
P Fatigued

@ WWorks long hours and unsociable shifts
with little rest time so struggling with
fatigue

@ Cost of living crisis and rising bills is
causing increasing financial pressure

Increasingly
stressed

Burnt out

@ Has a poor diet as often grabs
something quick on the way to work

Risks: stress, fatigue and burn out Poor nutrition

@ pulse




Why focus on habits?

éé

We are what we repeatedly do. Excellence,

then, is not an act but a habit.

Will Durrant

“ 7 .page 34 | B



Focusing on
behaviours
drives health
benefits &
organisational
performance

Performance

Direct Cost Savings

Wellbeing Outcomes

Wellbeing Behaviours

A Retention of Key Employees
A Attraction of Top Talent

A Employee Engagement

A Company Culture

A Performance & Productivity
A Employee Value Proposition

Absenteeism
Presenteeism
Reduction in workplace accidents

Disease Risk

Blood Pressure, Cholesterol
Biometric Indicators
Psychological Health
Overall Health

A Physical Activity Levels

A Sleep Quantity & Quality

A Nutrition

A Engagement & Satisfaction Levels

., 35



Best Practices
for Improving
Retention Effectively

Communicate to

Employees

®

Recognise and Create a
value psychologically
employees safe environment

Invest in a
robust
employee

wellbeing

solution

R

2022 © Virgin Pulse, Inc. All rights reserved page 36



What does an effective
wellbeing strategy look
like?



What does an effective wellbeing
strategy look like?

Comprehensive

. : < Holistic Personalised
Wellbeing : ‘gg ?;)
S ) Approach
Strategy A We”be|ng pp

\ !

/
: Daily Habit - - Social
Data & Analytics é Changes @ Connectivity
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Random Acts of Wellnhess

These initiatives alone will not result in long - term changes to
wellbeing and employee engagement

One - off
events
Know Your — Wellbeing
I Il Numbers - Intranet

I;l Employee
Health Fairs OVYyvy Assistance
M\ M\ Programme

@ pulse




40% Lower Staff Turnover Is Achievable

Data from our 2021 global book of business.

In all major industries, Virgin Pulse members are less likely to leave than non - members
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Source: Virgin Pulse Engage Clients, January 2021 - December 2021, N = 5,495,691
Only Industries with at least three companies shown.
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Questions?

Thank you.

Davina Cooke | Workplace Wellbeing Consultant

davina.cooke@virginpulse.com

) 07949538229

\]


mailto:davina.cooke@virginpulse,com
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The Tourism Business
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Marketing
your
Reputation
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Hotel Ratings
& Reviews

JudgeService®® UNLEASH

b 8 6. & & ¢ YOUR TEAM'S POTENTIAL






YOUR TEAM'S POTENTIAL



“A PERFECT STORM”

The Hotel Pressure Challenge

towards 2023

OPERATIONAL COST
INCREASES

i —

15. VAT level back to 20%
16. Utilities - especially gas
17. National Living Wage

18. Wage & Nl inflationary pressures/increases

19. Food/drink cost pressures
20. Environmental Costs and Tech spend
as the world goes green and touchless

THE

TOURISM BUSINESS

THETOURISMBUSINESS.COM
07702 912938

11. Payment of back taxes

12. Repayment of commercial loans
13. Repayment of government loans
14. Higher interest rates

ADVERSE MARKET CONDITIONS
S

1. Cost of Living Crisis

2. Lingering fear of Covid

3.The Great Oversas Holiday fight-back has arrived
4. Market shift to Self-Catering

5. Continued lack of business travel, meetings, groups
and international tourists

OV —

6.The ongoing increase in
new hotel supply

7. Growth in self-catering
supply, including
aparthotels and Airbnb

8. Lack of available staff
9. Staff pressure for a better work-life balance
10. Supply Disruption of foodstuffs and other supplies




Can good
reviews lead
to better
revenues?

The malin

review sites

How best to
manage
reviews?

The
downward
spiral!
JudgeService®©®  Success tipS UNLEASH
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HIGHER
OCCUPANCY
AND MORE
CUSTOMERS

MORE
ADDED
VALUE SALES

BETTER
AVERAGE
RATE & SPEND

YOURTEAM'S POTENTIAL



The Hotel School

Cornell
SC Johnson College of Business

R TR - o ) )
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" ‘
tripadvisor* “ J Hotels.com .
Booking.com

A\ Yell.

n &y Expedia
OpenTable

S UAREMEAL



BAR &

RESTAURANT | BUSINESS

MEETINGS &
coNFereNces | YWEDDINGS
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- Do we read them and when?

- Do we have a process?

-2 KIFGQa 2dzNJ LI2f A O¢é
- How do we get better?

- How do we use reviews to our
advantage?

JudgeService©”
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. Accept the feedback
Ride the shopwindow effect THE AIDA MODEL
Reward great staff

. . . ATrENTION _’
Point customers to review sites
R .
ersonalise the process — -
ntegrate your marketing techtack
Deal with unfair reviews carefully DESIRE _..“

. Never encourage fake reviews
. CTIO

Enhance your data collection adia 'v

10.Allow yourself time!

© 00 NO O A W®WDNRE

JudgeService©”

YOUR TEAM'S POTENTIAL



Peter Banks

and

Nuno César de Sa

Rudding Park

y '.'
Sl LY
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Introduction

RUDDING PARK




ive Feedback

©° JudgeService.com X +

& &) & livefeedback.judgeservice.com/survey?complete_method=self_service
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Dashboard

@ Resolutlon

Rudding Park Live Feedback Rudding Park Clockiower Feedback Rudding Park Horto Feedback Guest Feedback

Name
o Mr Smith

Mr Smith
©
o Mr Smith
(%) Mr Smith

Mr Smith
(+}

Mr Smith
(+}

Mr Smith
(+)

Mr Smith
(+)

Mr Smith
(+)

Show 10 v entries

Status

Department

Reservations

Reservations

Reservations

Reservations

Spa

Spa services

Online Reviews

Rudding Park

Hotel

Spa
Rooftop spa

Online Reviews
Rudding Park
Hotel

Online Reviews

Rudding Park Spa

Importance

Ref

Booking Ref;
147797

Room Number:
357

TripAdvisor

TripAdvisor

TripAdvisor

Source

Rudding Park
Live Feedback

Rudding Park
Live Feedback

Rudding Park
Live Feedback

Rudding Park
Live Feedback

Rudding Park
Live Feedback

Reputation
Online Reviews

Rudding Park
Live Feedback

Reputation
Online Reviews

Reputation
Online Reviews

Date

22/08/2022
19:51:12

04/0972022
22:03:37

04/09/2022
22:07:53

18/09/2022
09:40:48

18/09/2022
18:50:42

21/09/2022
05:09:09

20/09/2022
09:14:44

12/09/2022
09:09:09

22/09/2022
12:00:00

Assigned To

GM - gm@ruddingpark.com

GM - gm@ruddingpark.com

GM - gm@ruddingpark.com

GM - gm@ruddingpark.com

GM - gm@ruddingpark.com

GM - gm@ruddingpark.com

GM - gm@ruddingpark.com

GM - gm@ruddingpark.com

GRM Rudding - - grm@ruddingpark.com

Email Address

smith@gmail.com

smith@gmail.com

smith@gmail.com

smith@gmail.com

smith@gmail.com

smith@gmail.com

01 January 2022 27 Septe

Search:

Phone Nun



Tasks Page

[ U tance il Date Submitted il Date Receive & Nam: Q Locat @ Ref
inf tion 25/09/2022 25/09/2022 Ms Caro Rudding Park Hotel Room Number: N/A, Booking

® Take Action

Events Office

2 Notes 7 Leave a Note

Customer Survey

Record Notes

Ms Carol [ 2510922 11:43

Dear Sarah, Here's my feedback, | hope you find it useful. We had a fanta
fter our clubs overnight .. brilliant. Check in staff made requested amment

tic ti

0

plans. Maitre D excel ent, not rushed, food s d. Bedrooms

spotlessly clean an il anoointed. our room was fabl Ladies dancec th it and didn't finish

Your Name

Importance

For information v

= Re-Assign to

tidepartments - - )

Maestro updated

ease Select v

JudgeService®©’
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Aggregate Promoter

Aggregate Promoter Score

Show 10 ~ entries Search:
Promoter
Team Surveys 1] 1 2 3 < 5 6 7 8 9 10 Score Target
Hotel 1235 2 0 12 3 10 10 30 15 92 74 986 m 40
Spa 317 1 0 5 1 4 - 7 3 22 19 250 m 40
Golf 57 0 0 0 0 1 0 1 2 8 3 42 m 40
Showing 1 to 3 of 3 entries
Previous Next
Promoter
Surveys 0 1 2 3 4 5 6 7 8 9 10 Score Target
Selection 1609 3 0 17 - 15 14 38 20 122 96 1278 m 40

JudgeService©° UNLEASH
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Top 10 Concerns

43 42
34
30
28
23
21
17 17
I I |

Quality Delay in Service Billing Issues Price Cleanliness Booking Server Food Staffing Incorrect Booking
Avalilabiity Presentation Details




Top 10 Positives

34
20 20
10
8
7
6
I I I I 3

Made Great Food Very polie Compliments Will book Great drinks Warm Great service Very clean
Occasion to the Chef again now welcome
Special




2 KI0Qa
Rudding Park
and
JudgeService?

Y S
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